COMMISSIONERS MEETING

MINUTES
OCTOBER 23, 2023
Meeting called to order by Commissioner Chair Ken Eakin at 16:00
Present:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, DC Jim Johnston, and District Secretary Christy Boisselle
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT 

As noted on sign-in sheet.
2024 BUDGET

· Financing options.
· Reviewed 2024 Carryover funds.

· Reviewed Minor/Major Worksheet.
· Reviewed 2024 Draft Budget.

· Reviewed 2024 Draft Business Plan.

· Reviewed 2024 Draft Budget Resolutions.

· District Secretary Boisselle will send out Final Budget packet before the November 14th meeting.

· Chief Craig has been researching Lid Lifts, reviewed the different Lid Lift options. Bonds vs Lid Lift. The need for additional funding is there to fund capital projects as we are restricted by the 1% annual increase and inflation continues to go over that 1%. Chief will continue his research.

STRATEGIC PLAN
· Reviewed progress on the 4th Quarter 2023 Action Plan.
UNFINISHED BUSINESS

NEW BUSINESS
1. Reviewed changes made to Draft Policy 2125 Vacation Time/Holiday Pay. Changed how full-time firefighters accrue vacation time to align with current practices and added a Personal Day for exempt employees.  Will have a Final copy for review and approval at the November 14th meeting.
GOOD OF THE ORDER

1. September Member of the Month:  LT Mike Gohl
** EXECUTIVE SESSION**


RCW 42.30.110 (1)(g) (Review the performance of a public employee)



For 10 minutes at 16:53 – meeting reconvened at 17:03.

There being no further business, the meeting was adjourned at 17:05.  Dated at Yakima, Washington this 23rd day of October 2023.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Ken Eakin 
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